Supervision and Delegation Policy and Procedure
(HR9)

Policy Statement
Health United is committed to providing safe, efficient, and effective healthcare services through the appropriate delegation and supervision of tasks within the scope of practice of Allied Health Assistants (AHAs). This policy outlines the principles, responsibilities, and procedures for supervising and delegating tasks to ensure the delivery of high-quality patient care.

Scope
This policy applies to all Health United practitioners, managers, staff and students and outlines the process of delegation and supervision across various healthcare settings.

Background
Internal communication is used to reinforce Health United’s priorities and objectives. This involves ensuring that information disseminated to staff is valid, reliable, relevant, easy to access, and appropriate.
Health United aims to continue to develop and trial new communication ideas, channels, and tools to improve information sharing and collaboration between staff members.
Staff are actively encouraged to share information within the workplace.
Health United expects staff to use the communication channels and associated tools for business work practices and comply with this and other relevant policies and procedures.

Legislative Requirements
The below reference to the legislation was current at the time of policy creation. Any person relying on this policy is advised to check for any amendments or updates to the legislation listed and follow only the most recent legislated guidelines.
· National Registration and Accreditation Scheme (NRAS)
· Health Practitioner Regulation National Law (NSW)
· Private Health Facilities Act 2007
· Health Services Regulation 2013
· Allied Health Assistant (AHA) Framework
· NSW Health Service Allied Health Assistants (State) Award 2019
· Recruitment and Onboarding system (ROB)
· NSW Health Clinical Supervision Framework

Principles that Inform our Policy
All decision-making about our Supervision and Delegation Procedure is carried out in accordance with the principles of our Supervision and Delegation Policy.
The development of this policy has been guided by several key principles to ensure the safety, effectiveness, and ethical practice of healthcare professionals.

Compliance
Patient Safety and Quality Care
· Prioritise patient safety and quality of care in all aspects of supervision and delegation.
· Ensure that all activities carried out under delegation meet high patient safety and care standards.

Legal and Regulatory Compliance
· Align the policy with relevant national and state/territory laws, regulations, and professional standards.
· Stay current with changes in legislation and update the policyaccordingly to maintain compliance.

Scope of Practice
· Clearly define the scope of practice for each category of Allied Health professional.
· Specify the activities that can be delegated and supervised based on the individual’s qualifications, competence, and experience.

Professional Accountability and Responsibility
· Emphasise the accountability of both the supervisor and the healthcare professional being supervised or delegated to.
· Clearly outline the responsibilities of each party to ensure ethical and competent practice.

Communication and Collaboration
· Establish effective communication channels between supervisors and healthcare professionals.
· Promote a collaborative approach to decision-making and problem-solving within the healthcare team.

Competency Assessment
· Develop a process for assessing and documenting the competency of healthcare professionals before delegation or supervision.
· Provide ongoing professional development and training opportunities to maintain and enhance competence.

Documentation and Record-Keeping
· Require thorough documentation of all aspects of supervision and delegation, including assessments, communication, and outcomes.
· Maintain clear and comprehensive records to demonstrate compliance with policies and regulations.

Informed Consent
· Ensure that patients are informed about the involvement of different healthcare professionals in their care.
· Obtain informed consent when appropriate, especially for tasks delegated to less experienced professionals.

Conflict Resolution
· Establish a mechanism for resolving conflicts or disagreements related to supervision and delegation.
· Encourage open communication and reporting concerns to ensure a safe and supportive working environment.


Continuous Monitoring and Evaluation
· Implement a system for ongoing monitoring and evaluation of the effectiveness and adherence to the policy.
· Use feedback and data to make necessary adjustments and improvements to the policy and its implementation.

Cultural Competence and Diversity
· Acknowledge and address cultural and diversity considerations in the supervision and delegation process to provide equitable and inclusive care.

Key Terms
	Term
	Meaning
	Source

	Delegation
	The act of giving a particular job, duty, etc., to someone else.
	Cambridge Dictionary

	Supervision
	The act of watching a person or activity and making certain that everything is done correctly, safely, etc.
	Cambridge Dictionary



Links to other Policies and Documents
· Performance Management Policy and Procedure
· Remote Workplace Policy and Procedure
· Skills Development Policy and Procedure
· Document and Record Keeping Policy and Procedure
· Inclusion and Diversity Policy and Procedure
· Quality Improvement and Assurance Policy and Procedure
· Patient Consent Policy and Procedure
· Communication Policy and Procedure



Induction and Ongoing Training
Health United requires that induction and ongoing training of all staff include the Supervision and Delegation Policy to enable staff to fulfil their roles effectively.
In addition, Health United promotes information sharing at staff meetings, sharing of information received from industry trends or changes in legislation, and consultation at policy review sessions.

Policy Created/Reviewed
	Policy Created/Reviewed
	Modifications
	Next Review Date

	Implemented January 2024
	
	January 2025



Monitoring, Evaluation and Review
This policy will be reviewed annually or on the occurrence of any relevant legislative change. Management of Health United will conduct reviews in consultation with staff at scheduled meetings.

Supervision and Delegation Procedure

Delegation Process

1. Delegating Authority:
· Delegation is the responsibility of qualified Allied Health Professionals within Health United.
· Delegations will be made based on the AHA’s competency, education, and experience.
· Delegations will align with relevant laws, regulations, and professional standards.

2. Delegating Responsibilities:
· Delegated tasks will be clearly defined, taking into consideration the AHA’s scope of practice and the specific requirements of the patient’s care plan.
· Delegated responsibilities must be within the AHA’s legal scope of practice and competence.

3. Training and Orientation:
· AHAs will receive appropriate training and orientation before being delegated specific tasks.
· Ongoing education and training opportunities will be provided to ensure AHAs remain competent in their delegated responsibilities.

4. Documentation:
· The patient’s health record must document all delegations and associated tasks.
· Records must include the date, time, details of the delegated task, and the name of the delegating AHP.

Supervision Process

1.  Supervising Authority:
· AHAs will receive supervision from qualified Allied Health Professionals with expertise in the relevant area of practice.
· The supervising AHP will be responsible for overseeing and guiding the AHA’s performance of delegated tasks.

2. Frequency of Supervision:
· The frequency of supervision will be determined based on the complexity of the delegated tasks, the AHA’s experience, and the patient’s needs.
· Regular check-ins and communication will be maintained to ensure ongoing support and feedback.

3. Feedback and Evaluation:
· Supervising AHPs will provide constructive feedback to AHAs on their performance.
· Regular evaluations of delegated tasks will be conducted to identify areas for improvement and ensure ongoing competence.

