Whistleblowers Protection Policy and Procedure
(CG9)

Policy Statement
The Whistleblowers Protection Policy at Health United aims to encourage staff to report any actual or suspected illegal or undesirable conduct through a mechanism that ensures they can do so without fear of repercussion.

Scope
This policy applies to patients, staff, management, medical professionals and visitors of Health United.

Background
Health United appreciates the safety, dignity and wellbeing of everyone in our care, which are paramount to our core values and objectives. We also acknowledge that as reasonably practicable, we are responsible and accountable for the safety of all residents and anyone attending, visiting or providing services to Health United. Therefore, we will not tolerate any person being bullied, victimised, scrutinised or subject to any detriment if they have spoken up out of genuine concern.

Legislative Requirements
· Work Health and Safety Act 2011
· Work Health and Safety Regulations 2011
· Accountability Principles 2014
· Information Principles 2014

Principles that Inform Our Policy
All decision-making about our Whistleblowers Protection Procedure is conducted in accordance with the principles of our Whistleblowers Protection Policy.
Health United has also been informed of the newly formed Whistleblowers Law, which came into effect on 1 July 2019.
· Enhanced Whistleblower protections: From 1 July 2019, all companies must comply with enhanced protections for individuals who ‘blow the whistle’. Companies that fail to comply with these requirements may face heavy civil and criminal penalties.
· Whistleblower policy: From 1 January 2020, certain kinds of companies – specifically ‘public companies’ and ‘large proprietary companies’ – must have a Whistleblower policy. Failure to comply with this requirement is a criminal offence, and significant penalties may apply.

Key Terms
	Term
	Meaning
	Source

	Whistleblower
	One who reveals something covert or who informs against another.
	Merriam-Webster Dictionary

	Detriment
	The state of being harmed or damaged.
	Oxford Dictionary

	Repercussion
	An often indirect effect, influence or result that is produced by an event or action.
	The Free Dictionary



Links to Other Policies and Documents
· Mandatory Reporting Policy and Procedures
· Management of Risks and Hazards Policy and Procedures
· Incident, Injury, Illness and Trauma Policy and Procedures
· Duty of Care Policy and Procedures
· Staff Health and Wellbeing Policy and Procedures
· Bullying and Harassment Policy and Procedures

Induction and Ongoing Training
Health United requires that induction and ongoing training of all staff include the Whistleblowers Protection Policy to enable staff to fulfil their roles effectively. In addition, the organisation promotes information sharing at staff meetings, sharing information received from industry trends or changes in legislation and consultation at policy review sessions.

Policy Created/Reviewed
	Policy Created/Reviewed
	Modifications
	Next Review Date

	Implemented March 2024
	
	March 2025



Monitoring, Evaluation and Review
This policy will be reviewed annually or upon the occurrence of any relevant legislative change. Health United management will conduct reviews in consultation with educators at staff meetings.

Mandatory Reporting Procedure

Management will ensure the following:
· Appoint a Whistleblower Protection Officer (WPO) with specific responsibilities under this policy.
· Ensure that all persons at Health United who identify suspected or actual misconduct are encouraged to disclose in confidence, knowing they will be supported and protected.
· Deter any misconduct through Health United’s risk management framework.
· Be proactive in identifying potential hazards or risks and implement control measures.
· Ensure Health United complies with all State guidelines and regulatory requirements in relation to the Whistleblowers Law 2019.
· Attend any professional training or leadership workshops related to Whistleblowing to ensure staff are aware and informed of industry changes and trends.
· Regularly review all related policies and procedures.
· Investigate incidents to prevent any reoccurrence and implement the change required.
· Provide reporting training and information for all staff.
· Conduct disciplinary action against anyone who has caused detriment to another for speaking out.
· Support staff by providing wellness support to support mental health during the process.

Patients, staff, medical professionals and visitors will do the following:
· Ensure they have reasonable grounds to report suspected misconduct but understand they will not be penalised if the allegation is proven to be untrue.
· Never participate in or engage in any threatening behaviours toward anyone who has spoken out.
· Be aware that personal work-related issues or grievances are unrelated to the Whistleblowers Policy.
· Report any suspected misconduct to the Whistleblower Protection Officer in the first instance.
· Decide whether to speak up and be identified, confidentially or anonymously.
· Speak confidently, knowing they will be supported and protected without repercussions.
· Understand that they may receive protection from civil, criminal and administrative liability (including disciplinary action) regarding the disclosure.
· Be kept informed of and updated during any investigation where your identity is known and where it is deemed appropriate.

Examples of misconduct that may require a person to speak out:
· abuse, neglect or intent to cause harm
· breach of regulatory requirement
· bribery
· conflicts of interest
· conduct that may endanger the life or health of another person
· corruption
· harassment
· modern slavery
· threats of attacks against a person, the business, the financial system or security
· unethical or dishonest behaviour.

Process for whistleblowing:
1. Speak out
Disclose suspected or actual misconduct to the WPO either as known, in confidence or anonymously.
2. Investigate
The WPO will consult with management and determine if an investigation is required. If so, the WPO will locate evidence to support or refute the claim, consult with external professionals, ensure confidentiality of the information obtained and seek cooperation from any relevant employee or contractor.
3. Report
The WPO will report the investigation’s findings back to management. It will give the person being investigated an opportunity to respond (where appropriate), inform the Whistleblower of the findings (if the Whistleblower is known and where appropriate) and make recommendations to the board or management.

