Networking and Partnering Policy and Procedure
(HR4)

Policy Statement
The Networking and Partnering Policy of Health United aims to serve multiple functions and maximise the benefits of partnerships. The policy outlines the criteria for selecting partners and the steps for forming partnerships, including each partner’s defined roles and responsibilities.
The policy also sets standards for the quality of products, services and processes our partners provide to maintain the company’s reputation. Additionally, it includes measures to protect confidential information and intellectual property shared with partners. It helps manage the risks associated with partnerships, such as financial loss or loss of control over the use of its products and services.
The policy helps build trust and long-term relationships by clearly defining expectations and obligations between the company and its partners. The overall goal of the Networking and Partnering Policy is to effectively manage partnerships and ensure that they are mutually beneficial for all parties involved.

Scope
This policy applies to all Health United partners and networks.

Background
Health United appreciates that the safety, dignity and wellbeing of everyone in our care are paramount to our core values and objectives. We also acknowledge that as reasonably practicable, we are responsible and accountable for the safety of all staff working at Health United. This applies when working in a Health United physical location and when staff work from other non-Health United premises, from home or in a remote location.
These ethical principles are embodied by Health United’s approach to working with its business partners and its expectations regarding the conduct of these external business partners and networks.
Health United carefully considers any proposed partnership or network to protect its business reputation and ensure that patient care is the focus of any activity.

Legislative Requirements
This policy is informed by Health United’s ethical principles and Australian government compliance requirements, as noted in the following legislation:
· Competition and Consumer Act 2010
· Corporations Act 2001
· Privacy Act 1988
· Work Health and Safety Act 2011
· Competition and Consumer Act 2010
· Trade Practices Act 1974
· Australian Consumer law as applicable in states and territories.

Principles that Inform Our Policy
A series of principles guide this policy and aim to ensure that Health United has beneficial partnerships that always comply with government compliance requirements.
These principles are:
· Selection of partners and networks in Health United’s best interests.
· Clarity of partnership management: The policy provides guidelines for managing partnerships, including the responsibilities and obligations of each partner.
· Quality assurance requirements: The policy establishes standards for the quality of products, services and processes provided by partners to ensure the company’s reputation is maintained.
· Confidentiality requirements: The policy outlines measures to protect confidential information and intellectual property shared with partners.
· Risk management assessment: The policy provides guidance for managing the risks associated with partnerships, such as financial loss or loss of control over the use of products and services.
· Regular communication and collaboration: The policy establishes guidelines for communication and collaboration between the company and its partners.



Key Terms
	Term
	Meaning
	Source

	Network
	Network refers to a wider group of businesses or organisations that are connected in some way but may not have as close or formal a relationship as partners. A network may be a loosely connected group of businesses that collaborate or share information, or it may be a more structured network with defined rules and processes for membership and engagement.
	Health United

	Partner/Partnership
	A partner typically refers to a business that has a closer relationship with another business and works together in a more collaborative way. Partnerships are often more formal arrangements and may involve a legal agreement or contract. Partners may share responsibilities, resources and risks and may work together to achieve shared goals
	Health United

	Non-compliant
	Non-compliant refers to a situation where:
· an individual, team or agent representing a business partner does not adhere to this policy
· a business partner does not adhere to this policy
· a representative, member, part or all of a business network that Health United is associated with does not adhere to this policy.
	Health United

	Monitoring and reporting
	Health United regularly assesses the performance of partnerships and networks to determine if the relationship between the company and its partner or network is non-compliant. When non-compliance is identified, it will act appropriately.
	Health United



Links to Other Policies and Documents
· Inclusion and Diversity Policy and Procedure
· Code of Conduct Policy and Procedure
· Performance Management Policy and Procedure
· Staff Health and Wellbeing Policy and Procedure
· Remote Workplace Considerations Policy and Procedure

Induction and Ongoing Training
Health United requires that induction and ongoing training of all staff include the Networking and Partnering Policy to enable staff to fulfil their roles effectively. In addition, the organisation promotes information sharing at staff meetings, sharing information received from industry trends or changes in legislation and consultation at policy review sessions.

Policy Created/Reviewed
	Policy Created/Reviewed
	Modifications
	Next Review Date

	Implemented February 2024
	New policy
	February 2025



Monitoring, Evaluation and Review
This policy will be reviewed annually and more regularly if changes are necessary. When dealing with business partners and networks, Health United management and staff are required to ensure the following:
· The procedures described in this policy are always followed.
· Any deviations proposed from this policy in networking and partnering must not be implemented.
Networking and Partnering Procedure
Health United is committed to delivering high-quality services to our clients. To achieve this goal, we may:
· collaborate with other businesses in the delivery of services
· develop relationships with industry networks to share insight, expand reach, explore collaboration with like-minded businesses and engage with the government as part of an industry group.
Before undertaking new partnering and networking relationships, the following procedure is to be followed:
· Any agreement to collaborate with another business or to participate in networking must be considered by Health United senior management before any joint activity is undertaken. Senior management board meetings are the only mechanism that can approve the terms of a partnership or networking agreement. Potential relationships need to be explored before proposing during board meetings.
· Before undertaking any exploration, a senior manager from Health United is required to approve any preliminary discussions.
· The proposed partner or network must be formally advised in writing that any initial discussion is no indication that an agreement to collaborate will eventuate and that only a Health United senior management board meeting can commit Health United to a collaboration.
Health United employees, project teams and managers (including business development managers) are required to formally propose partnerships or networking collaborations to a senior management board meeting by providing a presentation that must include the following:
· An identified recommended partner/network by name with background on the organisation that includes due diligence on all new partners/networks. Due diligence ensures partners/networks comply with all relevant operating legislation and can deliver the proposed services.
· It identifies the benefit the collaboration provides Health United and its clients.
· In the case of partnerships, it explains why Health United cannot deliver the product or service alone.
· It assures that all new partnerships and networks will not engage in misleading, deceptive or unscrupulous conduct and unfair contract terms.
· It assures that all new partnerships and networks are operated by parties that are registered corporations of good standing with the Australian Securities and Investment Commission (ASIC). Good standing means there are no compliance governance breaches.
· It assures that all new partnerships and networks are operated by parties that are registered corporations of good standing with the Australian Competition and Consumer Commission (ACCC). Good standing means there are no operational breaches resulting in the ACCC against the proposed partner or networking to protect the rights of consumers.
· It assures that all new partnerships and networks are operated by parties that are registered corporations of good standing with all levels (federal and state/territory) of government work safety compliance organisation. Good standing means no findings against the proposed networking partner indicate an unsafe workplace/operation.
· It provides assurance from the Office of the Australian Information Commissioner (OAIC) that the proposed partner or networking has not breached Australian data privacy principles in handling personal data.
· Copies of the proposed partner or network operational charter, including policies relating to data privacy and protection, health and safety, consumer protection and corporate governance, are provided.
· In the case of proposed networks, an outline of the agenda of the networking for the next 12 months is provided by the network. This should include a list of the current members of the networking group.
· In the case of proposed partners, the projections, costs and any activities that Health United will perform alone, with and in collaboration with the proposed partner are identified.
· The expected benefits and obligations of both Health United and the proposed partner/networking must be identified.
If the Health United board agrees with the principles of a proposed collaboration as described in a presentation, a senior manager will be appointed to collaborate with the partner/network management to finalise details for an agreement that will constitute:
· in the case of networks, an agreement to join a network for a specified time under specified conditions
· in the case of partners, a contracted collaboration specifying in a legal contract the details of the agreement’s terms and conditions of the agreement.

Partnership Management Procedure
When managing existing partnerships and networks, Health United will regularly monitor and review the partnership or network to ensure that the services are being provided in a manner that supports the interests of clients and complies with the relevant government regulations. This may include regular audits or assessments of the services provided and the performance of the partner or network.
Reviews are conducted by senior management, with the administrative oversight responsibility of the partner or network.
Any partnership or network agreement must stipulate when reviews will occur. Health United will require six monthly reviews unless agreed upon otherwise. These reviews fulfil the quality assurance of Health United.
In the case of partners:
· Compliance with government regulations: Health United should ensure that its business partners follow relevant government regulations, including the Competition and Consumer Act 2010, Corporations Act 2001, Privacy Act 1988, Work Health and Safety Act 2011, Trade Practices Act 1974 and the Australian Consumer law. To do so, due diligence needs to be conducted to gather information from the ACCC, ASIC, OAIC and relevant work safety authorities.
· Client satisfaction: Health United must measure the satisfaction of clients who receive services from its business partners in the collaboration. This can be done through regular surveys or feedback mechanisms.
· Service quality: Health United must assess the quality of the services provided by its business partners, including the competence and professionalism of their staff, the timeliness of their services and the accuracy of their work.
· Performance metrics: Health United will have established performance metrics that are specific to its business partners when a partnership if first agreed to, such as the number of clients served, the time taken to resolve client issues and the number of complaints received. These metrics are to be reviewed every six months from the commencement of the agreement.
· Financial stability: Health United should continue to assess the financial stability of its business partners to ensure that they are able to deliver their services in a consistent and reliable manner. Any initial partner agreement must allow for Health United to establish the financial position of a partner as to its trading viability.
It is a requirement in Health United partnership agreements that business partners inform the company of proposed operational changes at least 14 days before they occur. Operational changes include:
· changes in the partner’s senior management
· changes in the partner’s policy
· changes that affect Health United clients in any way, including access to the scope of services provided.

Health United Staff Interaction Procedure
Aside from regular partner and network assessment, Health United staff in all interactions with partners and networks are to ensure the following:
· Staff must be familiar with all Health United policies and regulations. Before interacting with any business partners or networks, they must be familiar with all relevant policies and regulations, including but not limited to ethical and compliance regulations.
· During any interaction with business partners or networks, staff should remain vigilant and alert to any behaviour that may be unethical or non-compliant.
· Staff should document any suspicious or concerning behaviour, taking note of the date, time, location and individuals involved.
· If a staff member discovers any unethical or non-compliant behaviour with government regulations, they must immediately report it to the Health United senior management.
· Staff must not engage in any behaviour that is contrary to Health United policies or government regulations.
· All reports and documentation related to unethical or non-compliant behaviour must be kept confidential to protect the individuals involved and maintain the integrity of the investigation process.
Termination and Revalidation of Agreements
· Health United partner and network agreements will exist for specific durations and two months prior to the completion of an agreement by date. It may choose to renegotiate a new partner or network agreement.
· All agreements will contain a termination clause. If Health United believes that a partner or networking has not fulfilled the requirements of an agreement, it may choose to mediate or terminate the agreement.

