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Health United is committed to ensuring effective communication among healthcare professionals to enhance patient safety and quality of care. This strategy aims to establish a standardised communication protocol using the Identification, Situation, Background, Assessment, Recommendation (ISBAR) framework across all departments and disciplines within the organisation.
Training and Education
Health United will provide comprehensive training on the ISBAR communication framework to all healthcare professionals upon onboarding and periodically thereafter.
Training will include workshops, online modules and practical exercises to effectively ensure proficiency in utilising the ISBAR tool.
Documentation and Integration
The ISBAR framework will be integrated into existing documentation systems, including electronic health records (EHRs), progress notes and handover reports.
Healthcare professionals are required to document communications using the ISBAR format accurately and comprehensively.
Standardised Communication
All verbal and written communication concerning patient care, including handovers, consultations and referrals, will adhere to the ISBAR structure.
Healthcare professionals must use clear and concise language when conveying information within each ISBAR element.
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 Identification (I)
Clearly state your identity and role at the beginning of every communication exchange.
Confirm the identity and role of the person receiving the communication.
 Situation (S)
Briefly describe the patient's current clinical situation or reason for communication.
Include relevant signs, symptoms or concerns requiring attention.
 Background (B)
Provide pertinent contextual information about the patient's medical history, including relevant diagnoses, medications, allergies and recent events.
Summarise previous interventions or treatments related to the current situation.
 Assessment (A)
Offer a concise analysis or assessment of the patient's condition based on the available information.
Include vital signs, laboratory results and other relevant data to support the assessment.
 Recommendation (R)
Clearly state the action or recommendation required to address the current situation.
Provide a rationale for the recommendation and any anticipated outcomes.
Seek input or clarification from the receiving party, if necessary, to ensure mutual understanding and agreement.
Verification and Acknowledgment
Encourage the receiving party to repeat the key points of the communication to confirm understanding.
Document any agreed-upon actions, decisions or follow-up plans resulting from the communication exchange.
Continuous Improvement
Health United will conduct regular audits and evaluations of communication practices using the ISBAR framework to identify areas for improvement.
Feedback from healthcare professionals and patients will be solicited and incorporated into ongoing training and process refinement efforts.
Non-Compliance
Failure to adhere to the ISBAR communication protocol may result in disciplinary action, as outlined in Health United's disciplinary policy.
Healthcare professionals are encouraged to report instances of non-compliance or communication breakdowns through established channels for quality improvement and patient safety.
Review and Revision
This policy and procedure will be reviewed annually by the Quality Assurance Committee to ensure alignment with best practices and regulatory requirements. Any necessary revisions will be made in consultation with relevant stakeholders to maintain the effectiveness of Health United's communication protocols.
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