Credentialing and Privileging Policy and Procedure
(HR7)

Policy Statement
This Credentialing and Privileging Policy at Health United ensures that allied health professionals are appropriately qualified and authorised to deliver safe and effective care to our patients in compliance with relevant legislation and professional standards.

Scope
This policy applies to patients, staff, management, students, medical professionals and visitors of Health United.

Background
Health United is dedicated to providing high-quality healthcare services to our clients. This policy establishes the guidelines and procedures for credentialing and privileging allied health professionals to ensure they possess the necessary qualifications, experience and skills to deliver safe and effective care within our organisation.

Legislative Requirements
· Health Practitioner Regulation National Law (NSW)
· Fair Work Act 2009
· Privacy Act 1988
· Health Records and Information Privacy Act 2002 (NSW):

Principles that Inform Our Policy
All decision-making regarding our Credentialing and Privileging Policy is carried out in accordance with the principles of our Credentialing and Privileging Procedure.
· Quality and Safety: The foremost principle is to ensure that individuals granted credentials and privileges meet high quality and safety standards in their respective roles. This includes having appropriate education, training and experience to perform their duties competently and safely.
· Legal and Regulatory Compliance: The policy will comply with all relevant laws, regulations and accreditation standards governing the industry or sector. This ensures that Health United operates within legal and ethical boundaries and avoids potential liabilities.
· Transparency and Fairness: The credentialing and privileging process will be transparent and fair to all individuals seeking credentials or privileges. Clear criteria and procedures will be established, and decisions should be based on merit, without discrimination or bias.
· Continuous Monitoring and Evaluation: Credentialing and privileging will not be a one-time event but rather an ongoing process. Regular monitoring and evaluation of individuals’ performance and continued professional development are necessary to ensure that they maintain competency and meet evolving standards.
· Risk Management: The policy will incorporate risk management strategies to identify and mitigate potential risks associated with granting credentials and privileges. This may include conducting background checks, verifying credentials, and establishing mechanisms for reporting and addressing concerns about individual performance.
· Collaboration and Communication: Collaboration among relevant stakeholders, such as department heads, credentialing committees and regulatory bodies, is crucial for developing and implementing an effective credentialing and privileging policy. Clear communication channels will be established to ensure that all stakeholders are informed and involved in the process.
· Flexibility and Adaptability: This policy will be flexible enough to accommodate different roles, specialties and evolving professional standards. It will also be adaptable to changes in Health United’s needs, external regulations, and advancements in technology and best practices.
· Confidentiality and Privacy: Confidentiality and privacy will be maintained throughout the credentialing and privileging process to protect sensitive information about individuals’ qualifications, performance evaluations and disciplinary actions.

Key Terms
	Term
	Meaning
	Source

	Credentialing
	The process of verifying the qualifications, experience and competency of allied health professionals to practice within our organisation.
	Health United

	Privileging
	The process of granting specific clinical privileges to allied health professionals based on their credentials and scope of practice.
	Health United



Links to Other Policies and Documents
· Skills Development Policy and Procedure
· Code of Conduct Policy and Procedure
· Performance Management Policy and Procedure
· Supervision and Delegation Policy and Procedure

Induction and Ongoing Training
Health United ensures that induction and ongoing training of all staff include the Credentialing and Privileging Policy to enable staff to fulfil their roles effectively. In addition, we promote information sharing at staff meetings, sharing information received from industry trends or changes in legislation and consultation at policy review sessions.

Policy Created/Reviewed
	Policy Created/Reviewed
	Modifications
	Next Review Date

	Implemented February 2024
	New policy
	February 2025



Monitoring, Evaluation and Review
This policy will be reviewed annually or upon the occurrence of any relevant legislative change. Health United management will conduct reviews in consultation with educators at staff meetings.

Credentialing Procedure

Application
Allied health professionals who seek credentialing at Health United must submit a completed application form and supporting documentation of their qualifications, licensure, certifications, and professional references.
The Human Resource Manager will conduct the following as part of the credentialing procedure:

Background Checks
· Criminal Background Checks: Conduct criminal background checks to ensure individuals do not have a history that may pose a risk to Health United or its stakeholders.
· Reference Checks: Contact previous employers or references to verify employment history, professional conduct and performance.
· Credential Verification: Verify educational credentials, licenses, certifications and other qualifications through official sources such as universities, licensing boards or professional organisations.
· Credentialing Database Checks: Utilise credentialing databases or registries to confirm the status of licenses and certifications held by individuals.

Verifying Credentials
· Documentation Review: Require individuals to provide documents of their education, training, licensure and certifications for review.
· Primary Source Verification: Verify credentials directly with issuing institutions or authorities to ensure authenticity and currency.
· Expiry Monitoring: Regularly monitor the expiration dates of licences and certifications to ensure individuals maintain compliance with requirements.
Establishing Mechanisms for Reporting and Addressing Concerns
· Incident Reporting: Establish a system for reporting concerns or incidents related to individual performance, behaviour or compliance with policies and procedures.
· Peer Review: Implement a peer review process where colleagues or supervisors can provide feedback on an individual’s performance and behaviour.
· Performance Evaluations: Conduct regular performance evaluations to assess individuals’ competence, professionalism and adherence to standards.
· Quality Improvement Plans: Develop action plans to address any identified performance deficiencies through additional training, mentoring or supervision.
· Disciplinary Action: Outline procedures for taking disciplinary action, such as probation, suspension or termination, in cases where individuals fail to meet standards or pose a risk to safety or quality of care.

Review and Approval
· The Human Resource Manager will review the applicant’s qualifications and determine whether they meet the standards and requirements for credentialing at Health United.
· Approved applicants will be granted provisional credentialing status pending completion of the privileging process.

Privileging Procedure

Privilege Request
· Allied health professionals with provisional credentialing status may request specific clinical privileges by submitting a privileging request form outlining their scope of practice and requested privileges.


Privilege Review
· The Privileging Committee (Human Resource Manager, relevant Department Head and administration staff) will review the privileging request and assess whether the applicant possesses the necessary qualifications, experience and competency to perform the requested privileges safely.
· The Privileging Committee may request additional information or documentation from the applicant to support their request.

Risk Management
To effectively identify and mitigate potential risks associated with granting credentials and privileges, thereby enhancing safety, quality and accountability, Health United will:

Provide Training and Education (responsibility of Training Manager and Department Head)
· Orientation and Training: Provide comprehensive orientation and training programs to ensure individuals understand their roles, responsibilities and Health United policies.
· Continuing Education Requirements: Establish requirements for ongoing professional development to ensure individuals stay current with advancements in their field and maintain competence.

Maintain Accurate Documentation and Record-Keeping (responsibility of Human Resource Manager and Administration team)
· Maintaining Records: Maintain accurate and up-to-date records of individuals’ credentials, performance evaluations, training activities and disciplinary actions.
· Confidentiality Protections: Ensure that sensitive information related to individuals’ backgrounds, evaluations and disciplinary actions is protected in accordance with privacy laws and Health United’s policies.

