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Description automatically generated]Digital Media Strategy 
	Section 1: Digital Media Strategy for ___________________________________ (Insert the program name.)

	Statement of Purpose

	This digital media strategy has been prepared to: 

	




	It will do this by: 

	




	Stakeholders

	The key stakeholders that the team needs to communicate with to plan and implement this digital media strategy include:
(Provide two for each type of stakeholder.)

	External Stakeholders

	






	Internal Stakeholders

	










	Internal Information Needs
	External Information Needs

	Identify information needs required by internal stakeholders. (Provide a minimum of four.) 
	Identify information needs required by external stakeholders. (Provide a minimum of three.)

	






	




	Audience

	Identify the target audience.

	






	Describe three types of media the audience is likely to access.

	






	Challenges

	Identify a minimum of three challenges.

	







	7.    SWOT analysis for reaching the target audience through digital media 
       (Provide at least two for each area.)

	Strengths
	Weaknesses

	




	



	Opportunities
	Threats

	




	



	8.     Competing or Conflicting Interests

	Provide at least one competing or conflicting interest.

	













	Section 2: Digital Media Strategy Implementation Plan

	Plan the implementation of the strategy using digital media.

	Type of digital media
	

	Brief description of what it will cover
	




	How the campaign will be promoted
	




	How communication strategies will be adapted to suit a range of needs
(Provide at least two points.)
	




	Timeframe
	


	Budget

	

	Review and approval process
	




	Evaluation process
	




	Prepared by:
	                                                                                          

	Date: 
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