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Statement of Purpose
Health United operates as a business that is racially and ethnically diverse. This is demonstrated in the staff we employ and the people we support. Consequently, we extend to all equitable treatment that, while compliant with government regulations requiring discrimination-free workspaces, is based on Health United’s business ethic that equality is fair and builds a better organisation.
This plan identifies requirements as goals to:
promote inclusion, respect and the valuing of all people
ensure that Health United operations respect differences in culture, background and identity by considering diversity as a factor in how we conduct business.
For people using our services, this means:
By implementing a diversity plan, Health United can create a more welcoming and inclusive environment for patients from different ethnic, racial and cultural backgrounds. This can help improve patient outcomes and reduce healthcare disparities, as patients are more likely to seek out and follow through with their medical care if they feel that their needs are being met and their voices are being heard.
For our staff, this means:
Additionally, a diversity plan can help attract and retain a diverse workforce. Health United can ensure that their recruitment and retention practices are equitable and inclusive, which can help foster a workplace culture that is welcoming to all employees.
Scope
Workforce
This plan is a strategy that encompasses all people engaged in delivering services on behalf of Health United. Health United staff must operate within the terms of this plan and other third parties (such as contractors) are contracted with the expectation that, in their dealings with and on behalf of Health United, they similarly demonstrate compliance with this plan’s expectations.
Non-compliance with this plan will result in behavioural correction. Depending on the severity of the breach, correction ranges from:
mediation
training 
staff and contractors being subject to suspension and termination of services in compliance with the Fair Work Act 2009
Consumers
All people requiring Health United services, including the designated patients and families in our care, can expect to be treated with an emphasis on equality. It is expected that all consumers likewise respect the diversity of Health United staff. In instances where consumer behaviour is intolerant of diversity, Health United will protect staff from such behaviour while ensuring the continued care of consumers.


Goals 
To create a work environment that values diversity and fosters inclusion through training, professional development opportunities and other initiatives that celebrate diversity.
To ensure that all people accessing Health United health services, including patients and families, are treated with respect and have their unique needs considered and met.
To promote a culture of respect and inclusivity in all our interactions with patients, contractors, partners and the broader community.
Plan Deliverables
Implement a diversity and inclusion training program for all staff and contractors that emphasises cultural awareness, sensitivity and competency.
Establish a diversity and inclusion advisory committee to help develop, implement and monitor the progress of our diversity plan.
Incorporate diversity and inclusion considerations into our recruitment, hiring and performance review processes.
Develop policies and procedures to ensure that patients and families from diverse backgrounds receive equitable access to services and that their unique needs are considered and met.
Conduct regular surveys and feedback mechanisms to assess the effectiveness of our diversity plan and adjust it accordingly.
Developing Policy and Procedure
To meet the plan's delivery items, all Health United policies and procedures will reflect these requirements in accordance with government regulatory compliance, ensuring equitable treatment of all people.  
This means:
In the case of people requiring our support, the principles of person-first care are to be applied at times to ensure that the identity of the person is a primary consideration and is to be respected in any service provision.
All staff and contractors are treated equitably and provided the same support in their roles. Further, opportunities to be employed or seek career paths with Health United are always based on merit rather than race, culture, identified gender, age or disability.
All people are protected from inequitable behaviour from any other person or group based on race, culture, identified gender, age or disability. Inequitable means unfair or unjust, often in terms of the distribution of resources, opportunities or treatment.
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