Bullying and Harrasment Policy and Procedure
(DR4)

Policy Statement
The purpose of the Bullying and Harassment Policy is to create a workplace culture where all employees are treated with dignity and respect. All staff must behave in accordance with Health United’s Code of Conduct. All staff have a shared obligation to create and maintain a positive, productive and respectful work environment. Workplace harassment or bullying by or towards any personnel, contractor, supplier, student, customer, patient or visitor in any work-related situation will not be tolerated by Health United under any circumstances.

Scope
This policy applies to patients, staff, management, medical professionals, students and visitors of Health United.

Background
Establishing trust between patients and staff is an essential part of our service standards. Supervisors and management are responsible for providing a working environment free from bullying and harassment, ensuring that all complaints are taken seriously and taking appropriate action whenever bullying and/or harassment occurs.

Legislative Requirements
· Information Privacy Act 2014
· Privacy Act 1988
· Sex Discrimination Act 1984
· Racial Discrimination Act 1975
· Disability Discrimination Act 1992
· Human Rights Commission Act 1986
Principles that Inform Our Policy
All decision-making regarding our Bullying and Harassment Procedure is carried out in accordance with the principles of our Bullying and Harassment Policy.

Bullying and Harassment Principles
All employees, medical professionals, contractors, volunteers, students, patients and visitors of Health United have the right to a safe and respectful workplace free from bullying and harassment. Our organisation expects everyone to behave in a professional and respectful manner and treat others with dignity and respect.
Health United will not tolerate any form of bullying or harassment, including but not limited to:
· physical bullying such as pushing, hitting or damaging property
· verbal bullying such as teasing, name-calling or threats
· psychological bullying such as isolation, manipulation or spreading rumours
· sexual harassment such as unwanted sexual advances, comments or gestures
· racial harassment such as racist comments, slurs or gestures.
Health United encourages anyone subjected to or who witnessed any incidents of bullying or harassment to report such events. Reports can be made to a supervisor, manager or human resources representative. A thorough investigation will be conducted into all reported incidents, and appropriate action will be taken to resolve the situation, which may include disciplinary action, mediation or termination of employment or engagement. All incidents of bullying and harassment will be treated confidentially, and the privacy of all parties involved will be respected.
Anyone who engages in bullying or harassment may be held legally responsible for their actions and face consequences under workplace health and safety legislation.

Examples of Harassing or Bullying Behaviour
Harassing or bullying behaviour may include (but is not limited to):
· offensive comments on physical appearance, dress or private life
· unwanted physical contact such as touching or unnecessary familiarity
· sexual jokes, suggestive behaviour, sexual innuendo or offensive telephone calls/emails
· demands for sexual favours
· leering and obscene gestures
· racially based jokes or comments
· deliberately causing someone to be isolated
· unfair or excessive criticism
· using aggressive language.



Key Terms
	Term
	Meaning
	Source

	Bullying
	Workplace bullying is repeated and unreasonable behaviour directed towards a worker or a group of workers that creates a risk to health and safety. Unreasonable behaviour does not include reasonable management action, such as discussions about work performance, as long as they are taken in a reasonable way
	Safe Work Australia

	Harassment
	Harassment is unwelcome behaviour that intimidates, offends or humiliates a person. It can be inferred from a single incident. It may target personal characteristics such as race, age, gender, disability, religion or sexuality.
	Safe Work Australia

	Occupational violence
	Any incident where an employee is abused, threatened or assaulted in circumstances arising out of, or in the course of, their employment.
	Safe Work Australia

	Sexual harassment
	Sexual harassment is an unwelcome sexual advance, unwelcome request for sexual favours or other unwelcome conduct of a sexual nature which makes a person feel offended, humiliated and/or intimidated, where a reasonable person would anticipate that reaction in the circumstances.
	Australian Human Rights Commission



Links to Other Policies and Documents
· Privacy and Confidentiality Policy and Procedure
· Staff Health and Wellbeing Policy and Procedure
· Code of Conduct Policy and Procedure
· Inclusion and Diversity Policy and Procedure
· Workplace Health and Safety Policy and Procedure


Induction and Ongoing Training
Health United ensures that induction and ongoing training of all staff include the Bullying and Harassment Policy to enable staff to fulfil their roles effectively. In addition, we promote information sharing at staff meetings, sharing information received from industry trends or changes in legislation and consultation at policy review sessions.

Policy Created/Reviewed
	Policy Created/Reviewed
	Modifications
	Next Review Date

	Implemented April 2024
	New Policy
	April 2025



Monitoring, Evaluation and Review
This policy will be reviewed annually or upon the occurrence of any relevant legislative change. Health United management will conduct reviews in consultation with educators at staff meetings.

Bullying and Harassment Procedure
Reporting Incidents
Anyone who experiences or witnesses bullying or harassment is encouraged to report the incident as soon as possible to a supervisor, manager or human resources representative in person, by phone, via email or in writing.
The report should include:
· a description of the behaviour and when it occurred
· the names of the individuals involved (if known)
· any witnesses to the incident
· any supporting documentation, such as messages or emails.
All reported incidents will be investigated thoroughly and confidentially. Once a report has been made, the parties involved should be told what support is available, e.g. employee assistance programs, and allowed a support person to be present at interviews or meetings, e.g. health and safety representative, union representative or work colleague.

Initial Assessment
Upon receipt of a report, the designated representative will conduct an initial assessment to determine the appropriate course of action. The representative may consult the human resources department and/or relevant legal counsel.
Investigation
A designated person, such as a human resources representative or a supervisor, will conduct an investigation. The investigation will include interviewing the person who made the report, the person accused of bullying or harassment and any witnesses. All parties involved will be kept informed of the progress of the investigation and the outcome.

Resolution
Based on the findings of the investigation, Health United will take appropriate action to resolve the situation, which may include:
· mediation between the individuals involved
· disciplinary action, up to and including termination of employment or engagement
· referral to an external support service or counsellor.
Health United staff will document the outcome of the investigation and any actions taken. The person who made the report will be informed of the outcome of the resolution. All parties involved will be expected to maintain confidentiality and respect others’ privacy.

Follow-up
Health United will follow up with all parties involved to ensure the situation has been resolved and monitor any potential ongoing issues. Everyone is encouraged to report any further incidents of bullying or harassment.
Anyone who has experienced bullying or harassment will be offered support, such as counselling or time off work.

