Referrals Policy and Procedure
(PC6)
Policy Statement
The purpose of the Referrals Policy is to document the steps staff are expected to follow when referrals to health care specialists are needed. This ensures the process is consistent and that the needs of the residents are being met in a timely manner. Having a clear policy in place helps to ensure that residents receive the appropriate care and support from specialists and that any issues are identified and addressed early on.
This documentation ensures residents receive appropriate care and support from specialists while also proactively addressing potential issues. Additionally, a documented referral policy helps the facility meet regulatory standards and provide the best possible care for residents.
Scope
This policy applies to Banksia Care consumers, representatives of consumers, external service providers, Banksia Care board members, staff, management, and medical professionals. The policy applies to aged care services provided as supported independent living and those residing in Banksia aged care and disability care facilities.
Background
Banksia Care embeds a person-centred care approach to service delivery. This requires prioritising the consumer’s aspirations and strengths within the context of their capacity. In supporting aged care residents, Banksia staff place the needs of people in our care first. Critical to this approach is careful observation to identify changes in behaviour that may indicate that a resident requires additional support. As people age, changes in physical and mental health occur.
Ensuring that people in Banksia’s care receive a referral to specialist services to support them across the ageing journey is vital to Banksia’s person-centred care approach.
Legislative Requirements
· Regarding Banksia’s referral policy, the following legislation is responded to.
· Aged Care Act 1997 (Cth) User Rights Amendment (Charter of Aged Care Rights) Principles 2019
· Quality of Care Principles 2014
· Privacy Act 1988
· National Disability Service Standards
· NDIS Practice Standards
· UN Convention on the Rights of Persons with Disabilities
· Privacy Act 1988 (Cth), Schedule 1, Australian Privacy Principles
· Aged Care Quality Standards :
· Standard 1, Consumer dignity and choices
· Standard 2 Ongoing Assessment & planning with consumers
· Standard 3. Personal care and clinical care
· Standard 4. Services and supports for daily living.
· Standard 7. Human resources
Principles that Inform our Policy
All decision-making about our Referrals Procedure is conducted in accordance with the principles of our Referrals Policy.
In Relation to Consumer Needs
· Banksia Care has a culture of inclusion and respect for consumers as people. As a result, people must be informed of and agree to undertake referral for specialist services.
· Banksia Care supports consumers to exercise choice and independence and actively partners with the consumer to inform ongoing care assessment and planning. Banksia acknowledges a Dignity of Risk that allows people in our care to make informed decisions about recommended referrals.
· Banksia Care will carry out an ongoing assessment and planning with the consumer, their official representatives, and others who the consumer wants to be involved in their care and services assessment and planning. Referrals are made to improve the health and lives of the people in our care.
· Consistent and ongoing sharing of information, asking for feedback from the consumer, and supporting and encouraging consumers to take part in assessing and planning their own care and services are paramount and aligned with a person-centred practice approach. Referrals are recommended by authorised staff based on the principle of improving health outcomes. Referrals can be supported by documented observations, incidents and a person’s own requests that are recorded in Banksia’s consumer management system. Banksia relies on a list of approved specialist service providers who are provided access to relevant recorded information to support the health needs of the person in our care.
· A person-centred approach recognises that making decisions about their own life, and having those decisions respected, is an essential right of each consumer. It improves their health and wellbeing and demonstrates the organisation’s values to the consumer.
· The consumer may choose to have a relative, partner, or friend as a representative involved in decisions about their care. Where a consumer cannot make decisions, they may have a court or tribunal-appointed guardian to make decisions on their behalf. Privacy of information practices at Banksia ensures that only the person in our care or their legally appointed representatives are informed of interactions related to referrals.
· Assessment and planning are also expected to include other organisations, individuals or service providers involved in caring for consumers. Banksia Care will ensure an effective communication framework is in place with other service providers and relevant other parties such as unpaid carers, family, and friends. Collaborative assessment and planning (if the consumer wishes) can help Banksia Care improve its knowledge and sensitivity related to the consumer’s needs, goals and preferences and improve continuity of care and services for the consumer.
· Regarding the outcome of referrals, specialists engaged must ensure the following:
· Ensure people in our care understand referral outcomes.
· Report to Banksia any proposed actions beyond the referral before implementing the action. Banksia will ensure that the person and any recognised representatives are consulted regarding a decision to proceed with the additional action.
· Banksia Care respects consumer privacy and will comply with obligations relating to the privacy of information when coordinating care and information exchange with other organisations, individuals, or service providers.
Links to Other Policies
· Reporting and Recording Behaviour Policy and Procedures
· Management of Falls Policy and Procedures
· Individualised Plans Policy and Procedure
· Duty of Care Policy and Procedures
· Management of Care and Service Policy and Procedures
· Staff Health and Wellbeing Policy and Procedures
· Confidentiality Policy and Procedures
· Complaints and Appeals Policy and Procedures
· Communications Policy and Procedures
· Privacy Policy and Procedures
Induction and Ongoing Training
Banksia Care requires that induction and ongoing training of all staff include the Referrals Policy to enable staff to fulfil their roles effectively.
Banksia Care promotes information sharing at staff meetings, sharing of information received from industry trends or changes in legislation, and consultation at policy review sessions.
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Monitoring, Evaluation and Review
This policy will be reviewed every three years or on the occurrence of any relevant legislative change. Management of Banksia Care will conduct reviews in consultation with the team at staff meetings.
Referrals Procedure
Who can request a referral?
Banksia Care facilities will always have registered nurses working in their facilities in shifts. Banksia nominates one nurse to be the RNIC or registered nurse in charge. Any support staff who observe a need to refer a person to specialist support are to:
· Note the observation or request from the person being cared for in Banksia’s client management system, known as Autumn Care, in the person’s care plan.
· They are then to raise the referral with the RNIC directly in person.
· The RNIC then evaluates the person. If a referral is needed, the Banksia support staff who initiated the referral will make an appointment with:
· the person’s preferred specialist; or
· Banksia Care’s approved specialists.
Referrals respond to the needs of people, and in cases where the person is suffering from pain or discomfort, assessments are to be conducted as a priority and asap with the agreement of the person or their representative.
Essential:
· Ensure that before a request for a referral is made, the person in care or their representative (in cases where the person has another person legally acting on their behalf) is consulted to ensure their opinion and preferences are considered and remain paramount.
· In emergency situations, immediate steps must be taken to support the person in our care.
Note: respect DNR (Do Not Resuscitate) orders.
Procedure:
· Support staff log a need for a referral in the care plan for the person in Banksia’s Client Management System (Autumn Care), but a copy is not needed to be placed in the client’s actual file.
· Always include the client’s full name and date of birth, plus a detailed summary of the reason for referral.
· When completing the referral request, ensure you don’t use emotive language or convey your own feelings regarding the situation. Referrals must be based on facts and direct observation only.
· A duty RNIC visits with the person and determines if a referral is required. The RNIC may consult with doctors and other specialists when making any decision. Support staff, along with the RNIC, ensure the person being cared for is involved in the requirement for referrals.
· On the approval of the RNIC, Banksia staff are to arrange an appointment. In some cases, people will have their own preferences for specialists (such as a dentist), which will be recorded in their care plan. Appointments are recorded in Autumn Care and in the start of shift diary that support staff refer to.
· Specialists will require information about the referral and the service required. Specialists may visit on-site and use our facilities to provide services.
· Banksia Care staff will ensure that the person in our care is prepared to meet appointments. At the start of a shift and at handover, staff will:
· read of any planned appointments in the start of shift diary
· be advised of appointments by the shift handing over.
· People in our care may require or need support during referrals. Banksia Care staff are to ensure people are assisted as needed.

