Community Engagement Policy and Procedure
(PC4)
Policy Statement
The purpose of the Community Engagement Policy at Banksia is to define our commitment to being an organisation that listens to and encourages input from the many experiences, views and expertise of our rich and diverse community.
Scope
This policy applies to residents, staff, management, medical professionals and visitors of Banksia Care.
Background
Banksia Care appreciates that transparent and informed planning and project development decisions are inclusive of stakeholder feedback and engagement. Strengthening and building relationships are paramount to our core values and objectives. We also acknowledge that community engagement is about listening to our community, acting on feedback, and reporting to the community. Integrity in our work at Banksia Care is crucial to being a valued and respected care organisation.
Legislative Requirements
· Aged Care Act 1997
· Aged Care Quality and Safety Commission Act 2018
· Accountability Principles 2014
· Quality of Care Principles 2014
· User Rights Principles 2014
Principles that Inform our Policy
All decision-making about our Community Engagement Procedure is carried out in accordance with the principles of our Community Engagement Policy.
· Banksia Care respects that duty under the Act and Legislation cannot be transferred to another entity or person.
· This policy is to be read in conjunction with SS T1 Community Support and Risk Assessment Plan Template and SS T2 Community Support and Inclusion Plan Template. Any involvement with an outside agency can potentially risk our residents.
· Legislative requirements are met with the development of this policy in relation to planning activities or projects that engage the community to ensure a risk assessment is conducted.
· Banksia Care understands that an empowered community will be invested in supporting and contributing to any decision that may affect their lives, community or relative.
· To uphold our VISION – Creating homely, engaging and nurturing environments where residents feel safe, valued and part of a supportive community.
· To support one of our VALUES – To create a sense of belonging where everyone feels safe and comfortable, feels part of a community and can obtain services and support for their health and well-being.
· Consumer and Community Engagement/Feedback will not only occur when annual reviews are conducted but will be embedded into daily practices.
Key Terms
	Term
	Meaning
	Source

	Community
	An interacting population of various kinds of individuals in a common location.
A body of persons or nations having a common history or common social, economic, and political interests
A group linked by a common policy
	Merriam-Webster Dictionary

	Empowered
	Having the knowledge, confidence, means, or ability to do things or make decisions for oneself
	Merriam-Webster Dictionary

	Engagement
	Involvement or Commitment
	Merriam-Webster Dictionary


 
Links to other Policies and Documents
· Consumer Needs Policy and Procedure
· Accessing an Interpreter or Translator Policy and Procedure
· Safety and Risk Management Policy and Procedure
· Referrals Policy and Procedure
· Duty of Care Policy and Procedure
· Communication Policy and Procedure
· Procurement Policy and Procedure
Induction and Ongoing Training
Banksia Care requires that induction and ongoing training of all staff include the Community Engagement Policy to enable staff to fulfil their roles effectively. In addition, Banksia Care promotes information sharing at staff meetings, sharing of information received from industry trends or changes in legislation, and consultation at policy review sessions.
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Monitoring, Evaluation and Review
This policy will be reviewed annually or on the occurrence of any relevant legislative change. Management of Banksia Care will conduct reviews in consultation with educators at staff meetings.
Community Engagement Procedure
Management will ensure the following:
· Conversations are held with people who may be impacted by decisions or development planning at Banksia Care.
· Management is proactive in reaching out to government at all levels, who have an influence on aged and disability care operations in the area.
· Community engagement is planned and validated and remains part of Banksia Cares continuous improvement plan.
· Attend professional training or leadership workshops related to Community Engagement to ensure staff are aware and informed of community changes and trends.
· Regularly review community engagement procedures practices, including Community Support and Risk Assessment Plans and Community Support and Inclusion Plans.
· Investigate incidents to prevent any reoccurrence of any negative community involvement and implement the change required.
· Provide and maintain safe resources, residential rooms, facilities, and equipment used in community participation events.
· Provide a reasonable budget to allow community engagement at events, regular external services for residents and referral services.
Staff will ensure the following:
· Support community engagement by being welcoming, encouraging and respectful of cultural views and practices.
· Shop locally – source opportunities within the local community to provide residents with extracurricular activities.
· Be representative of the community and Banksia Care by being polite, respectful and aware.
· Ensure all activities sourced through the community or community referrals are assessed for any potential risk to residents or staff before engaging.
· Report any noticeable or perceived risk from any aspect of engaged community activity to management.
· Understand that participation is not just communication but is about being involved in actions and decisions.
In Respect to Clients/Residents:
· Independent Living clients will be supported to remain in their homes and as part of their community for as long as possible.
· Assistance from the community and staff will be given to ensure tasks such as gardening, cleaning and shopping remain part of Independent Living clients’ everyday lives and are achievable. Residents will be given an opportunity to shop, garden, and clean their own room, where able.
· Independent Living clients and residents will be supported to remain involved in community participation activities example: sporting/social clubs, seniors groups, libraries, church and cultural groups.
· Families of Independent Living clients and residents will be seen as part of the wider community network related to the client and included in decision-making, activities and lifestyle support where able, willing and requested.
· External agencies will utilise referrals to ensure all aspects of the client and resident’s health and wellbeing are attended to.

