Conflict of Interest Policy and Procedure
(G7)
Policy Statement
Banksia Care is committed to maintaining the highest standards of integrity and ethical behaviour in all our activities. As a provider of aged care services, we understand the importance of avoiding conflicts of interest that could compromise the quality of care we provide to our residents.
This policy sets out the expectations and requirements for identifying and managing conflicts of interest within our organisation.
Scope
This policy applies to staff, management, contractors, and volunteers of Banksia Care.
Background
A conflict of interest arises when an individual or organisation has competing loyalties or interests that could influence their decision-making or actions. Conflicts of interest can arise in many different situations, such as personal relationships, financial interests, or outside activities.
All Banksia Care employees and contractors have a responsibility to identify and manage any conflicts of interest that may arise in the course of their work. This includes disclosing any conflicts of interest to their supervisor/direct manager or the designated conflict of interest officer in writing.
Legislative Requirements
· Aged Care Act 1997
· Aged Care Quality Standards
· Aged Care (Charter of Rights) Rules 2019
· Aged Care Financing Authority Act 2018
Principles that Inform our Policy
Banksia Care is committed to conducting our business with the highest standards of integrity and ethical behaviour. By identifying and managing conflicts of interest, we can ensure that we provide our residents with the highest quality of care.
Key Terms
	Term
	Meaning
	Source

	Conflict of interest
	A situation where an individual or organisation has competing interests or loyalties that may interfere with their ability to act impartially or in the best interests of others.
	https://www.asic.gov.au

	Disclosure
	The act of providing information about a potential or actual conflict of interest to relevant parties, such as an employer, board of directors, or other stakeholders.
	https://www.asic.gov.au

	Material interest
	An interest that is significant enough to potentially influence an individual’s actions or decisions. Material interests may be financial or non-financial in nature.
	https://www.asic.gov.au

	Relevant person
	An individual or organisation that may be affected by a potential or actual conflict of interest, or that has the authority to manage or oversee such conflicts.
	https://www.asic.gov.au

	Prohibited activities
	Activities that are specifically prohibited due to the potential for conflicts of interest. These may include accepting gifts, favours, or other forms of compensation from parties that may benefit from a decision or action.
	https://www.asic.gov.au

	Recusal
	The process of removing oneself from a decision or action that may create a conflict of interest. This may involve abstaining from voting, declining to participate in a discussion, or withdrawing from a decision-making role altogether.
	https://aicd.companydirectors.com.au/resources/governance-resources/director-tools/conflicts-of-interest

	Code of conduct
	A set of guidelines or principles that outline expectations for ethical behaviour and conduct, including expectations around managing conflicts of interest.
	https://www.humanrights.gov.au/our-work/employers/codes-conduct


Links to other Policies and Documents
· Reporting and Recording Behaviour Policy and Procedure
· Duty of Care Policy and Procedure
· Restrictive Practices Policy and Procedure
· Code of Conduct Policy and Procedure
· Management of Care and Service Policy and Procedure
· Mandatory Reporting Policy and Procedure
· Whistle-blowers Protection Policy and Procedure
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Induction and Ongoing Training
Banksia Care requires that induction and ongoing training of all staff include the Conflict of Interest Policy to enable staff to fulfil their roles effectively.
Banksia Care promotes information sharing at staff meetings, sharing of information received from industry trends or changes in legislation, and in consultation at policy review sessions.
Monitoring, Evaluation and Review
This policy will be reviewed annually or on the occurrence of any relevant legislative change. Management of Banksia Care will conduct reviews in consultation with the team at staff meetings.
Conflict of Interest Procedure
Managing Conflicts of Interest
If a conflict of interest is identified, Banksia Care will take appropriate steps to manage the conflict, which may include:
· removing the individual from the decision-making process
· requiring the individual to disclose the conflict of interest to the affected parties
· modifying the individual’s responsibilities or duties
· termination of employment or contract if deemed appropriate.
Reporting Conflicts of Interest
All employees and contractors are responsible for reporting any actual or potential conflicts of interest to their supervisor/direct manager or the designated conflict of interest officer in writing. Reports will be treated confidentially, and no employee will be penalised for reporting a conflict of interest in good faith.
Prohibited Conduct
The following conduct is strictly prohibited and will not be tolerated:
· accepting or offering gifts, gratuities, or entertainment that could influence or appear to influence business decisions.
· using Banksia Care resources or information for personal gain
· engaging in business or financial transactions that conflict with Banksia Care’s interests
· providing care to residents who are related to or have a personal relationship with the employee, except in the case of emergency situations.

